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Faculty Performance Evaluation

	Employee Name:


	

	Department:


	

	Classification:


	

	Working title:


	

	Period of evaluation: 

 
	January 1, 2024-December 31, 2024


Section I - Activities and Accomplishments

Completed by the Libraries’ Faculty member
All faculty within the Libraries, Press, and Review have a 100% administrative allocation of effort. Summarize major accomplishments and activities for the year.  Comments should be formatted using the criteria for Librarian/Archivist rank and promotion (https://www.libs.uga.edu/employee-resources/committees/promotion/criteria). In your comments, you should include:

· Progress toward the goals set during your last performance appraisal and proposed goals for the coming year 

· Activities that were particularly helpful or especially challenging as you attempted to achieve your goals.

· Ideas to improve job conditions and/or solve work problems (such as new equipment or procedures that would increase efficiency)

	Highlights of basic job achievements:
	

	

	Service to the University/Libraries:
	

	

	Professional activities:
	

	

	Contributions to research and other creative activities:
	

	

	Service to the community:
	

	
	

	Contributions to student success as appropriate:
	


Section II - Goal Setting

Completed by the Libraries’ Faculty Member and the Supervisor

List 1 – 5 mutually agreed upon goals for the upcoming year.  These goals should support the goals and mission of the Libraries, Department, and Unit. 

1.

	Goal Description:
	

	Target Date:
	


2.

	Goal Description:
	

	Target Date:
	


3.

	Goal Description:
	

	Target Date:
	


4.

	Goal Description:
	

	Target Date:
	


5.

	Goal Description:
	

	Target Date:
	


Section III - Evaluation Summary

Completed by the Supervisor

Supervisory assessment of overall job performance during the last performance cycle is described and rated below. All portions of the performance evaluation are considered and weighed in summarizing performance.  In addition to general comments on performance strengths and areas that need improvement, the supervisor should include comments regarding student success impact, potential for promotion and progress toward the goals set during the last performance evaluation.  The overall evaluation rating will determine the merit level.

	
	
	Overall job performance is exemplary (5)

	
	
	

	
	
	Overall job performance exceeds expectations in most areas (4)

	
	
	

	
	
	Overall job performance meets expectations (3)

	
	
	

	
	
	Overall job performance indicates a need for improvement (2)

	
	
	

	
	
	Overall job performance does not meet expectations (1)


Supporting Supervisory Comments:

	


Section IV – Signatures

Completed by the Libraries’ Faculty member:

1.     I was given the opportunity to review and discuss my job description, and to review and discuss the work standards to be rated during the next performance review cycle.

	
	Yes
	
	No


2.
Comments on this performance evaluation (optional): 

	


	Supervisor Signature
	Date:


	Employee Signature
	Date:


(Signature acknowledges receipt not necessarily agreement.)
	Department Head Signature (if different than supervisor):
	Date:
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